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Unit 404 Project Management 
 

UAN: T/504/1129 

Level: 4 

Credit value: 15 

GLH: 50 

Aim: The purpose of this unit is to provide 
learners with an understanding of the 
principles of project management and how 
projects are set up.  Learners will gain an 
understanding of how to mitigate for risks 
and develop their skills in using 
management tools to monitoring and 
reviewing projects. 

 
 

Learning outcome 

The learner will: 
1. understand why organisations use project management 

Assessment criteria 

The learner can: 
1.1 describe the principles of project management 
1.2 explain the benefits of project management to organisations and 

individuals. 

 

Range  

Principles 
Business justification, learning from experience, defined roles and 
responsibilities, manage by stages, manage by exception, focus on 
products, objectives, constraints, lifecycle.  
 
Benefits 
Possible benefits will include: Increased efficiency, improved customer 
satisfaction, organisations may be more effective in delivering 
services, improvements in quality and output, development 

competitive edge, opportunities to expand services, more flexibility, 
improved risk assessment. 
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Learning outcome 

The learner will: 
2. understand how to set up projects 

Assessment criteria 

The learner can: 
2.1 explain the considerations when reviewing project proposals
2.2 explain how to set clear goals for projects 
2.3 analyse project resource requirements 
2.4 explain how roles and responsibilities are allocated within 

project teams 
2.5 identify project communication needs 
2.6 assess possible risks to successful completion of projects 
2.7 explain how to mitigate for possible risks. 

 

Range 

Considerations 
Financial viability of the project, time, legal, resource, budget, 
constraints, dependencies, confidentiality eg restrictions in relation to 
the Data Protection Act, who has access to data and project 
documentation.  
 
How to set clear goals 
Identify stakeholders, identify needs, use SMART principles, record 
goals in project plans. 
 
Resource requirements 
Project requirements against goals, time constraints, budget, human 
resources, training needs, communication needs, IT requirements.  
 
How roles and responsibilities are allocated 
Use of experts from different areas of the organisation; use of key 
stakeholders; identify training needs; meeting schedules; timing of 
reports. 
 
Communication needs 
Formal/informal communication, identifying who requires 
communication eg stakeholders, management, team members. 
 
Possible risks 
Safety issues, optimistic time and cost estimates, unexpected budget 
costs, unclear roles and responsibilities, stakeholder needs not 
sought, changing requirements after the start of the project, new 
requirements, poor communication, lack of commitment. 
 
Mitigate 
Health and safety training, regular project review meetings, 
appropriate communication, training and monitoring.  
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Learning outcome 

The learner will: 
3. be able to use management tools to maintain, control and monitor 

projects 

Assessment criteria 

The learner can: 
3.1 describe different management tools for monitoring and control 

of projects   
3.2 justify the use of management tools for monitoring and controlling 

projects 
3.3 use management tools to monitor projects. 

 

Range 

Management tools 
Progress reports, budget monitoring reports, GANTT charts, Critical 
Path Analysis, use of relevant and current project software packages.  
 
Monitor 
Updating task status, re-scheduling uncompleted tasks, updating 
project elements. 

 

Learning outcome 

The learner will: 
4. be able to review projects at all stages 

Assessment criteria 

The learner can: 
4.1 explain reasons for reviewing projects after completion 
4.2 review projects against original proposals. 

 

Range  

Reasons 
Improve future projects, enables ability to learn from experience, 
identify key resources for future projects, ensures comparison against 
achievements to original objectives, highlights any issues eg health 
and safety, problems, training needs, shortages in terms of resources, 
increases in costs, allows for the ability to revise and update plans, 
enables completion of an end of project report. 

 

  


