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Unit 403 Business concepts 
 

UAN: F/505/9097 

Level: 4 

Credit value: 11 

GLH: 72 

Aim: Digital marketing does not take place in 
isolation of normal business practices.  
Business concepts such as management 
and leadership, finance and budgeting, 
business structures and the impact of the 
external environment are all essential 
elements of business.  The learners will 
develop an understanding of these 
concepts and their contribution to success 
businesses. 

 

Learning outcome 

The learner will: 
1. understand the relationship between business objectives and 

structures 

Assessment criteria 

The learner can: 
1.1 analyse the impact of change on an organisation  
1.2 assess how an organisation structure contributes to its objectives 
1.3 

operation  
1.4 explain how organisations demonstrate social responsibility 
1.5 

 
1.6 determine the departmental key performance indicators (KPIs) 

from a business plan 
1.7 communicate organisational vision to others. 

 

Range 

Organisation  

Organisational structure, ownership, legal entity, employee rights. 
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Learning outcome 

The learner will: 
2. understand how the external environment affects business models 

Assessment criteria 

The learner can: 
2.1 explain the relationship between supply and demand in a business 

environment 
2.2 analyse the relationship between revenue and profit in an 

organisation 
2.3 evaluate an organisation s competitive advantage 
2.4 evaluate the impact of the external environment on an 

 . 

 

Range 

External environment 

Political, economic, social, technological, legal, environmental. 

 

Learning outcome 

The learner will: 
3. be able to lead a team 

Assessment criteria 

The learner can: 
3.1 explain the difference between management, leadership and 

supervision 
3.2 explain the difference between responsibility and accountability 
3.3 analyse the relationship between the workplace and management 

style 
3.4 explain how different leadership styles affect team members 
3.5 demonstrate leadership in a personal area of responsibility. 

 

Learning outcome 

The learner will: 
4. understand how finance affects a business operation 

Assessment criteria 

The learner can: 
4.1 assess the sources of finance available for different business 

requirements  
4.2 explain how budgets are developed  
4.3 forecast departmental income and expenditure 
4.4 assess departmental performance against a budget  
4.5 recommend a budget for a project. 

 
 
 



City & Guilds Level 4 Diploma in Digital Marketing (7513-40) 25 
 

Unit 403 Business concepts 
Supporting information 

Guidance 
1.3 This might include project teams and cross departmental working  
 
1.1 Change for example; 
Growth, decline, diversification, merger, acquisition, trading partnerships 
 
4.1 Requirements for example; 
Expansion, specific projects, start up, cash-flow. 
  


